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TRAINING SESSIONS PROGRAMME

Under The TVET Reform Programme

The contact details of the three coordinating ETPs

ETP Food Processing ETP Chemical Industries ETP RMG

Dr. Khaled El Saadany Dr. Ehab Shawky Mr. Moshir Ismail

Email: kelsaadany(@tvet.org Email: eshawky(@tvet.org Email: maly(@tvet.org

Address: 26 Sherif st., Address: 27 A Abdel Khalek Tharwat st., Address: 90 st., 105 expo Bldg,
Cairo. Cairo. 2" floor, Maadi.

Tel. : 23925115 Tel.: 23929 347/272/213 Tel. : 2 5286 481/82/83



OBJECTIVES

The (Training Sessions Programme) TSP project titled “Services to the PMU for the organization
and execution of training sessions for participants in ETP activities to support the TVET Reform”
is launched in the context of the jointly funded, by the EU and the Egyptian government, National
TVET Reform and Modernization Programme. The Programme supports reform in policy advice,
institution and capacity building as well as processes and systems upgrading with a view to creating
an effective national demand-driven TVET reform policy platform along the lines of international
best practice. In the context of the Programme, 12 Enterprise-Training Partnerships (ETPs) have
been established in the following sectors: ready made garment (RMG), food processing, engineering,
building & construction materials, wood & furniture, building and construction (two ETPS?, tourism
(two ETPs), chemical industries, leather tanning and leather goods, media, printing and related ICT
Technology sectors.

The Project Management Unit (PMU) has contracted a Consortium to implement a training sessions
programme as one of its new capacity building activities . This Project is a professional training
provision project in the field of TVET. The Project will develop and implement training for specific
sectors and on cross- sectoral issues.

The TSP will contribute to improving the competitiveness of the Egyptian enterprises on domestic
and international markets.” In particular, the TSP will support the development of human and
institutional capacity for the formulation and implementation of a national TVET reform policy.”

TSP gives emphasis to:
[aslJ raising the capacities of Egyptian officials in the key institutions according to the
Programme objectives.
(b) assuring that key processes in TVET formulation and delivery are functional.
(c) modernizing the training/guidance principles in TVET delivery.

NATURE OF THE PROGRAMME AND TARGET GROUP

TSP offers a flexible programme of training sessions on a modular basis to officials, civil servants,,
managers of public and private TVET institutions and teachers, and trainers and tutors working in
the TVET area.

The short course programmes are usually based on sessions of 4 or 5 days to be run in Cairo and
other regions of Egypt. The aim is to train a maximum of 4000 trainees in the subjects mentioned
below.

The programme consists of four components and covers 53 different modules. The four components
are managed by four international key experts who have sound experience as trainers and consultants
in the subjects. Additionally short term experts will be hired to run specific training modules.

The programme will be of interest for all stakeholder organizations working in TVET, including the
public and semi-public sector as well as private organizations and companies. This refers to central
level organizations, training providers as well as training units in companies.

More specifically the following organizations are to be involved:

Ministry of Trade and Industry, Min. of Education and its Technical Secondary Schools, Min. of
Higher Education, Min. of Building and Construction, Min. of Tourism, Min. of Manpower, Min. of
Social Solidarity, NAQAAE, Industrial Training Council, Tourism Training Council, Investors
Associations, Federations, sectoral Chambers of Trade and Industry, sectoral and local ETPs,
Construction Training Council, Egyptian Organization of Standardization, NQI, EGAC, PVTD and its
training institutions, TOMAHAR, Gen. Union of Egyptian Workers, ISCD, Training units and HR
Departments of companies, private training institutions, etc.

Training will start from 26th April 2009 onwards in the components described below:

SUBJECTS OF TRAINING

Component (1): Occupational Standardization, certification and accreditation (Coordinating ETP:
RMG

The component consists of various modules: occupational standard development, use of the DACUM
method in designing occupational profiles, certification and learner assessment systems, developing
professional test items and designing and running a data bank of test items, and accreditation of
training providers by internal and external auditors. The programme particularly addresses policy
makers and technical staff of central public and private organizations.

Component (2): TVET Centres Management/Centres of Competence Management (Coordinating
ETP: Chemical Industries)

The component consists of seven modules: Strategic Management, Financial Management, Human
Resources Management, Quality Assurance of Training Provision, Monitoring & Evaluation of
Centers, and Monitoring Information Systems (MIS) and Knowledge Management. The training
sessions specifically address management and department heads of Centers of Competence and
other Vocational Training Centers.

Component (3) Training of masters, trainers and tutors (Coordinating ETPs: RMG - Chemical
Industries - Food Processing)
The component consists of three subcomponents:

(1) Technical teacher training courses in which the focus will be on training of technical subjects
and technical didactics. New technologies, new processes and the use of machinery and
equipment will have key attention during the training. The courses will be identified and
proposed in close cooperation with the sectoral ETPs.

(2) a programme that focuses on upgrading of the core competencies of masters, trainers and
tutors. Itis of a cross cutting and intersectoral nature. It will rely on the principle of competency
based learning. The following subjects are planned to be addressed: Teacher competencies
and performance, Competency based learning, Teaching methodology and learning styles,
Training Needs Analysis, Job analysis and DACUM method, Evaluation and assessment of
pupils/students, marketing of training services; income-generating activities.

(3) a programme of additional modules that can be followed as stand-alone trainings for specific
subjects, like: Assessment of prior learning, Curriculum development, Modularization of
training programs, Internship of students, Tutoring and coaching of students in companies.

The training is open for master trainers, trainers and tutors working in public and private TVET
training institutions, training specialists and coaches and tutors in companies.

Component (4): Job seeker guidance and vocational counseling (Coordinating ETP: Food Processing)
This component aims at upgrading the system of vocational counseling and job seeker guidance
in Egypt in order to better coach pupils, students and unemployed young people with regard to their
educational and occupational choices. This should be done at critical stages of their educational
and work careers: at the end of completion of preparatory schools, during and at the end of their
school career in initial secondary vocational education. The goal is to enable them to make good
choices for further steps on the labour market or continued education, and to advise them as young
adults. Modules will focus on: revised planning systems for job seeker guidance, labour market
information systems, upgraded coaching procedures, testing and assessment systems for educational
and occupational choice-making, and occupational information systems.

The programme is specifically interesting for counselors in preparatory and secondary TVET schools,
and other training institutions, and managers and staff of local employment offices.

CERTIFICATION

Each module, and a range of modules combined into a training course, will be subject to certification
by a European certification body. The certificate will be issued jointly by the PMU and the certifying
body upon criteria set by the latter organizations. The following are the certifying bodies per
component:

For component 1: National Agency for Vocational Education and Training - Bulgaria

For component 2: Finnish Institute for Educational Research - Finland

For component 3: Fontys University - The Netherlands

For component 4: Career Counselling and Human Resources Development Association KAR-
DER - Turkey

ORGANIZATION AND IMPLEMENTATION OF TSP

The TSP project office is responsible for coordination of TSP, the drafting of training materials and
the delivery of training as a service provider to the PMU. Its contact details are the following:

Coordinator: Jan de Voogd (email: voogdj@tvet.org)
Project Office TSP
Address: 2 Ahmed Ragheb Street, floor 1, app# 16
Telephone: 02-27926366
Email: mfawzy(@tvet.org
In the PMU Eng. Elham Fahmy Shedeed is the responsible Project Manager. Her contact details are:
Address: 109 El Kasr EL Ainy Street
Telephone: 02-79261/47/48/49/51
Email: efahmy(@tvet.org

The above mentioned three ETPs will be responsible for the logistics and organization of the training
sessions which will be held at the venues of training institutions. The three ETPs will actively contact
the stakeholder organizations in order to identify and mobilize trainees, but whoever is interested
in participating in the programme can contact the ETPs directly.

The training is free of charge for the participants and transportation and accommodation costs will
be covered by the TSP. A file with training materials will be provided to the participants (in Arabic]
for use during and after the training.

A training catalogue will be developed which will present details on which modules and training
sessions will be implemented, by which trainers, when and where. This catalogue will be disseminated
electronically from the TSP office, the three coordinating ETPs and the PMU website (www.tvet.org)
from June onwards.
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