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TITLE OF PROJECT

Technical Assistance to PMU and Training for the Project: Modernisation of Vocational Educati

Country:

Syria

Project Period:

09/2005-01/2009

Project Value:




Syria - Technical Assistance to PMU and Training for the Project: Modernisation of Vocational Education :

€ 1.680.000

No of Staff Provided:

Origin of Funding:

EC-MEDA

Name of Client/ Beneficiary:

Ministry of Education
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Description of Project:

The general objective of the project is to provide the Beneficiary (State Planning Commission) with sug

The specific objective of Lot 2 is to design and implement training activities for teachers and trainers, a

In operational terms the specific objective of Lot 2 is to be achieved through:

- the design of a training plan and

- the delivery of the resulting training to attaining about 400 teachers and trainers in the 16 listed \

The present Project, as a part of the larger governmental programme supported by EU technical assi
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The main activities of the project are:

- Training Needs Assessment

Performance deficiency analysis

Analysis of training needs and identification of needed skills

- Training Design

Selection of 400 trainees

Drafting of learning objectives

Development of training modules and methodology

Design of evaluation strategy and criteria

- Training Programme Development

Development of training methods and means of delivery

Development of testing material

Development of training material and instructors' manual
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Allocation of time, trainers and facilities

- Training Programme Implementation

Training the Core Group of trainers (20 teachers and trainers)

Delivery of training- Cascade effect ( 400 teachers and trainers)

- Continuous Training Review, Evaluation and Validation

Services Provided:

- Project management

- VET evaluation

- Local labour market promotion

- Labour market needs analysis

- Design and implement training activities for teachers and trainers

- Training of staff of VET institutions

- Development of training methods and materials
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- Development of Curricula

Name of Partners:

- DIADIKASIA (Leader)

- Demos (FR)

- Business Consultants S.A (GR)
- Envirotech Middle East (SY)
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